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How to use this document 
[image: Comment Important with solid fill]This guide offers helpful information to assist you with the process of submitting a grant application for the City of Everett's Lodging Tax Advisory Committee (LTAC) grant program. 
This document is not the official application. 
What’s notable in 2026? 
Here’s a quick snapshot of what’s notable for 2025.  

· The total funding available for the 2026 City of Everett LTAC grant pool is $200,000.

LTAC grant funding reflects real-world tourism conditions. In recent years, our region experienced an exceptional post-pandemic surge, driven by strong travel demand and higher hotel room rates, which temporarily increased lodging tax revenues. This year, lodging activity and room rates have returned to more typical levels, and the LTAC grant pool has adjusted accordingly. The City has likewise reduced its tourism marketing and lodging tax-funded special events budget to share the adjustment proportionately.

Looking ahead, we are optimistic about renewed tourism momentum as we approach the 2026 FIFA World Cup, which is expected to draw increased visitation. 

· The 2026 Everett LTAC grant cycle will prioritize operational support. Applications requesting funding for marketing-only activities will not be considered. Events and programs seeking tourism marketing support are encouraged to apply to the Snohomish County Tourism Promotion Area (TPA) Grant Program, which accepts applications on a rolling monthly basis and is specifically designed to fund marketing that drives overnight stays in Snohomish County and Everett. 

· The 2026 LTAC grant application process will remain on Euna (formerly AmpliFund), a software solution designed to enhance the efficiency of the application, review, and funding processes while prioritizing data security. Further details are provided below.

· The designated LTAC staff liaison for 2026 is Tyler Chism. You can reach out to him at tchism@everettwa.gov.
About the LTAC grant program 
The Hotel/Motel Tax Fund Grants, commonly referred to as Lodging Tax Advisory Committee (LTAC) grants, are financial resources allocated to non-profit organizations and public agencies for initiatives aimed at facilitating tourism development and promotion within the City of Everett. 

This grant program is funded by revenue generated from taxes paid by visitors who stay in paid lodging facilities within the City of Everett. 
Grant application and review timeline
Mark your calendars!
· Applications will open November 3, 2025
· Applications will close Dec 15, 2025, at 11:59 p.m. 
· Applications will be reviewed, and awards will be announced in January 2025 (estimated)
Who can apply? 
Non-profit organizations and public agencies are eligible to submit applications for an LTAC grant. For-profit event producers may also participate by collaborating with a non-profit or public agency in what is termed a "cooperative project." In this arrangement, the non-profit or public agency assumes the role of an event sponsor. 
Eligible expenses 
Per Washington State law, hotel/motel tax grant funds are dedicated to supporting efforts that increase tourism spending and generate paid overnight stays in Everett. LTAC grants fund projects that boost tourism, including special events, festivals, tourism attraction improvements, film production, meetings and conventions, and sporting events. 
Eligible expenses often encompass a broad spectrum of costs, including those associated with operational aspects of the supported initiative[image: Information with solid fill]. Funds cannot be used toward wages or benefits for staff or principals.
[bookmark: _How_to_apply]How to apply using Euna (formerly AmpliFund)
PLUS, helpful tips! 

LTAC applications will now be managed through the City's grant management software, Euna, to simplify and secure the application, review, and funding processes.
[bookmark: _Steps_to_apply]Steps to apply 

1. [image: Information with solid fill]Gather necessary documentation 
You’ll need to upload the following as part of your application. It’s best to gather these before you apply. 
i. Two letters of endorsement, one from a hotel 
ii. A current W-9
iii. For non-profits
1. Incorporation letter 
2. Two most recent years financials
 
2. Register for a Euna account:
[image: Information with solid fill]Skip this step if you already have a Euna account or previously had an AmpliFund account. 

If this is your organization’s first time using Euna, you’ll need to create an applicant
portal account. 
1) Visit the grant opportunity Euna webpage.

2) Click the login button in the top right of the screen. On the next page, click the “Register” button (it’s just left of the “Login” button) to create an account, fill out the fields in the form and click “Register” in the bottom right corner. 
Note: Create only one Euna applicant portal account for the entire organization. 

3. Login to Euna. 
If you’re not redirected to the LTAC grant application, click here.

4. Click “Apply” button and Start the Application Process 
[image: Information with solid fill]The Euna software will walk you through several steps to fill out your application. Notice the steps task bar at the top, you may click on any of the steps to visit that step’s form fields. 
Opportunity Details: This is an informational page; you may read and proceed. 
Evaluation and Scoring: This is an informational page; you may read and proceed. 
Project Information: Fill out all the fields on this page. You’ll enter some budget and project information, but don’t worry, you’ll have a chance to expound on these later in the process. 
Application Forms: There are two application documents that need to be completed:
· City of Everett LTAC Application 
· This is the main application where you’ll submit complete details about your project. 
· City of Everett LTAC Application Attachments
· This is where you’ll upload your attachments (see step 1 above)
Budget: This is the least intuitive step. But don’t worry, we’re here to help. 
[image: Information with solid fill]Budget table pro tip: The Grant Funded column should total the dollar amount you're requesting from the LTAC grant. The Non-Grant Funded column should total your cash and in-kind contributions, which you previously entered in the project information step.
· Click the plus sign (+) to add line items to your budget.
· Under each budget category, input the necessary line items.
· You can add multiple line items within each category.
· When entering information, specify a dollar value for each item, indicating whether it is grant funded (things you want the grant to reimburse you for) or non-grant funded (your own money or in-kind contributions).
· Your budget will automatically update as you add items. The grant funded column should reflect your total grant funding request, and the non-grant funded column should display your cash match.
· When you've finished, the bottom line of your budget should read $0.00. This is the expected result.

Performance plan: In this section, you will provide information about the anticipated number of visitors and overnight stays your project is expected to generate. 
To do this:
1) Click the "+add goal" button next to each metric.
2) Enter your projected performance metric. For instance, if you are setting a goal under "Estimated Total Visitors Drawn," follow these steps:
a. Type "total visitors" in the 'name' field.
b. Input the expected total number in the 'number to be achieved' field.
c. Click "save" to record the goal.
Review and submit your application: That’s it’ you’re ready to submit! 
[image: Information with solid fill]Need help? If you have any trouble with Euna, click on this link for a helpful ZenDesk directory full of support literature. You may also email questions to Tyler Chism at email tchism@everett.gov	
Grant application considerations and tips for success 
WhEN APPLYING, please consider the following points:

Eligibility: Every applicant must succinctly define their project and demonstrate that, if funded, it will adhere to state statutes and city ordinances governing the use of program funds. The relevant State of Washington RCW pertaining to LTAC can be accessed here.
Scope of Work: Applicants are required to submit a comprehensive scope of work that breaks down the overall project into a logical sequence of steps.
Timeline: Elements and the scope of work must align with milestones, indicating when each step will be initiated and completed.
Endorsements: Each application should be accompanied by two endorsement letters, one of which must be from a hotel or motel. These letters should clarify the endorser’s connection with the project proponent and briefly state their reasons for supporting the project.
Budget: In the budget narrative section of the application, please provide any additional figures or details that will enhance the clarity of the information supplied in the budget form. It's important to note that salaries, personnel expenses, travel, and administrative costs are ineligible for reimbursement but can count as sponsor match. Additionally, please specify any other City funding sought or received for the event.
Match Availability: Each application must confirm that their matching share will be available on the specified date of project commencement if the project is funded.
Proof of Nonprofit Status: Not-for-profit organizations must furnish evidence of their status, such as a copy of the federal Internal Revenue Service letter confirming 501(c)(3), (4), or (6) status, and/or a copy of the certificate of nonprofit incorporation signed by the Secretary of State for the State of Washington. You will be prompted to upload this documentation during the application process.
Reimbursement: If granted a grant, funding will be provided on a reimbursement basis, meaning that no funds can be advanced to support the project. Sponsors must initially incur expenses and then submit invoices to the city for reimbursement in accordance with contract guidelines.
Contract: Each project selected for funding will be required to enter into a contractual agreement with the city. The contract will encompass aspects like the definition of project goals, eligible costs, payment procedures, limits of city liability, and other standard requirements.
Monitoring and Reporting: As a contractual requirement, each funded project will undergo monitoring to assess progress and adherence to the original goals. Grantees will need to submit a final report upon project completion and may also be obliged to provide periodic progress reports during the project's duration.
Contact Person: Each project must designate a primary individual as the contact person. Throughout the funded project's lifecycle, this individual will serve as the primary representative in all interactions with the city.
Scoring criteria 
[image: Information with solid fill]Applications that meet the threshold criteria will be presented to the review panel for evaluation and scoring based on the following criteria. A maximum of 100 points can be awarded in this area. 
· Overnight Visitors (20 points): Does the project demonstrate it will attract overnight visitors? Are projections reliable and verifiable?
· Innovation (5 points): Does the project offer a creative or unique approach, introduce a new event, or otherwise innovate within Everett’s tourism program?
· Project Impact (20 points): What impact will the project have on Everett and the community? Will it reach a broad audience and draw visitors from outside the city?
· Clarity (10 points): Is the project clearly defined? Does the proposal explain how the City-funded portion integrates into the broader effort?
· Cost-Effectiveness (15 points): Does the project propose an efficient and thoughtful use of grant funding?
· Matching Funds (10 points): A minimum 25% match is required; higher matches receive more points.
· Collaboration (5 points): Does the project demonstrate partnerships with organizations or local businesses?
· Off-Season Development (10 points): Will the project drive tourism during the off-season (Sept. 1 – June 30)?
· Support for Underserved Communities or Small Businesses (5 points): Does the project benefit underserved communities, micro-enterprises, or small businesses?

Selection Process 
After the application period closes, here's how the process unfolds:

1. The Chair of the Lodging Tax Advisory Committee or their designated representative will conduct the initial review of the applications to ensure completeness and compliance with the eligibility criteria.
2. Subsequently, the City's Lodging Tax Advisory Committee will evaluate the applications and formulate recommendations for funding. These recommendations will then be presented to the Everett city council for consideration.
3. The final decision regarding project approval and funding levels will be made by the City Council.
4. Following the approval, the staff will collaborate with the applicants of the endorsed projects to establish contracts and define the scopes of work.
[image: Information with solid fill]LTAC grants operate on a reimbursement basis. This means that grantees are required to expend funds on approved items before seeking reimbursement in accordance with the terms of the governing contract. Costs incurred for an approved project will not be eligible for reimbursement until all contracts have been signed by all involved parties, including the city.
QUESTIONS? CONTACT US. 
If you have other questions or need help, please email Tyler Chism at tchism@everettwa.gov for assistance.  
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